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• To describe a capacity building partnership between Boston Children’s 
Hospital and International Medical Corps with the aim of strengthening 
pediatric emergency and trauma care in Jordanian refugee camps.

Objectives



• International Medical Corps has been managing health care services at the two prominent Syrian 
refugee camps in Northern Jordan.
• Azraq Refugee Camp; Field Hospital plays a critical role in delivering essential healthcare to Syrian 
refugees. 
• It offers 24/7 emergency services, pediatric inpatient care, and comprehensive maternal and newborn 
care.

Background
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The camps

• Zaatari Camp center (urgent care) 
provides emergency and outpatient care. 
It operates a 24/7 emergency room; 23 
beds, including resuscitation unit beds. 

• It serves as a stabilization point before 
patients are referred to hospitals in Al-
Mafreq for advanced care or inpatient 
treatment.

• Lab services match those at Azraq, 
though radiology is limited to X-rays.
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Partnership



• Funding cuts

• Workforce limitations

• Medication protocol/ guideline limitations

• Mental health Strain

• Lack of ongoing training 

Challenges identified



Identified priorities

• Clinical: The need for training with regards to recognition 
and management of the acutely ill or injured child; 

• Neonatal/pediatric resuscitation, post-resuscitation and 
trauma care 

• Context-specific, evidence-based practices, clinical care 
guidelines and protocols for common pediatric conditions 

• Mental health support; tailored approaches to 
assessments, care and management of common mental 
health conditions in children and adolescents

• Research Support
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1. Targeted Pediatric Provider Education & Curriculum. 

Four in-person intensive trainings – Didactic sessions/ case scenarios

• Pediatric Fundamentals Course (completed September 2024)

• Recognition and management of the deteriorating child intensive course  (Completed Feb 2025)
• General Pediatrics & Pediatric Emergencies Intensive (Completed Nov 2025)
• Neonatal Resuscitation Fundamentals & Infant Emergencies intensive course

2. Skills Competency Development: Hands-on workshop sessions using low-fidelity simulation 
tools covering primary emergency skills/ teamwork.

Project framework and activity plan



Remote mental health training for providers

• Mental health capacity building and support: First 
Aid Training for healthcare workers, educators, and 
community leaders including Trauma-Informed Care 
Workshops tailored to pediatric and general 
populations

• Basic Counseling skills for frontline providers and 
review of common Mental Health conditions, such as 
depression, anxiety, PTSD, and substance use 
disorders.

• Collaboration with the ministry of health for education 
and tool validation

Project framework and activity plan
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• Research Capacity Building: provide support with 
topics including research methodology, study design 
and protocol development, data collection and 
management as well as statistical analysis and 
interpretation. 

• Data Agreement in place

• Potential processes to be monitored could include 
Complete set of vitals/ pain score documentation, 
time to intervention/choice of antibiotics, mortality 
and transfers, care alignment with protocols

Research support and collaboration
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Reference & Educational Materials

• Established working groups including at least 1 
MD and RN  from both camps to work with BCH 
clinicians on developing/ implementing guidelines and 
job aids 

• Desired protocols were identified by the local 
clinicians and collaboratively developed with a BCH 
subject matter expert in line with existing International 
Medical Corps, national guidelines and WHO 
standards. 

Clinical Guidelines and protocol development



• Bedside nurses and clinicians (at least 2 
physicians and 2 nurses) were identified and 
recognized as “pediatric champions”. 

• Clinicians will receive extra training to facilitate 
future course offerings, including leadership, 
medical/nursing education techniques and 
evidence-based adult learning approaches. 

• These clinicians will in turn facilitate identifying 
needs, co-lead monthly education meetings and 
case discussions, and help  disseminate 
information and professional development 
opportunities. 

Ensuring sustainability - leadership/educator training
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• Impact measures: childhood outcomes, # of referral; Metrics and plan will be 
determined based on processes determined by the local team (ex vital signs) 

• Program implementation and evaluation indicators:

• System measures: number of workers trained, program components,
provider perceived competence, knowledge, behaviors 

• Program monitoring; care providers use of intervention, number of protocols, 
parent materials distributed

Monitoring and Evaluation



Results- Knowledge

• Approximately 45 clinicians received 
training.

• Knowledge gained because of the 
course was evaluated by comparing 
pre- and post- tests. 

• The mean score difference between the 
pre- and post-tests was 16.7 points, 
with 91.3% of participants showing an 
increased score at the post test. 



Results- Confidence

• Confidence improvements as a result of the 
course were assessed by comparing pre-
and post- surveys and objective skills check 
lists. 

• 94% of respondents felt like they have the 
ability to recognize a critically ill child.

• 100% felt more prepared and had an 
organized approach to care for critical ill 
children.

• 94% felt more confident in participating as a 
member of an interdisciplinary team



Results- course evaluations

Note: Values are presented as Mean (SD). A paired t-test was conducted to assess 
score differences.

• Anonymous course evaluations were solicited at the conclusion of the 
course

• 100% of respondents reported that the learning objectives were met and 
that the teaching was relevant to their practice. 



• The initiatives presented are 
designed to improve pediatric 
care quality, standardization and 
adherence to evidence based 
pediatric practice and elevate 
pediatric emergency capacity. 
• The BCH team is excited to 
continue this collaboration to 
support the learning needs of 
clinical staff in Azraq and 
Zaatari Hospital. 

Conclusion
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