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What are Patient Safety Incidents (PSls)?

Events related to the medical management of a patient or a healthcare
circumstance that could have resulted, or did result, in unnecessary
harm to a patient.
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Medical Ethics:

the duty to provide care without causing harm to
individuals or groups

Primum non nocere

First, do no harm !

Accountability to its beneficiaries:

MSF assumes the responsibility to account for its
actions to its beneficiaries as well as to its donors

Prevent harm, or future harm to our patients
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How are PSls reported and analysed?

PSI analysis steps HR team support
to help preparing
the interview

Has the incident been discussed with the family?

Could this PSl represent a risk to the safety of the project
or people?

Do you have any specific questions or expectations
regarding this incident?

THANK YOU for the trust!

Please send it to this address below with a copy to the PMR/MTL /’
’ SA

E-mail: MSFCH-Medical-Incidents@geneva.msf.org MEDECINS
NS FRONTIERES




How are PSls reported and analysed?

PSI analysis steps HR team support

to help preparing /e N
ﬂ I the interview ( \
21 Support to
O _{Q\Aj] patients Collaborative
‘ j;.] and families approach
between the

Conclusion mission team,
the OPS, legal,

HR, Secu team

\_ J

........

Support to
colleagues

\ J

Has the incident been discussed with the family?

Could this PSl represent a risk to the safety of the project
or people?

Do you have any specific questions or expectations
regarding this incident?

THANK YOU for the trust!

Please send it to this address below with a copy to the PMR/MTL /’
’ SA

E-mail: MSFCH-Medical-Incidents@geneva.msf.org MEDECINS
NS FRONTIERES




DRC
Niger
Chad
Tanzania

KAZAKHSTAN

SPAIN

] Iraq
Nigeria
South Sudan
Kenya

ALGERIA

Lebanon
Sudan

Yemen

Greece

Burkina Faso
Swaziland
Armenia & NKA
Iran

Cameroon el

Indian Ocean U kraine

NAMIBIA

MOZAMBIQUE

ESWALINT

<




"NUMBER OF PATIENTS
HARMED

160

Total since 2024

73
(45%)

Age of Patient

m <1 year old

m 1-5 years old

m 6-15 years old
>15 years old
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Location of PSlIs

Pediatricward

Delivery room

Maternity ward

Medical ward
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Never Events

Tourniquet Medical falls from
forgotten beds

ALERT NEVER EVENTS

ABO incompatible blood transfusion 1
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Quality Improvement Plans

QIP initiated

88

[ Training ]

[ Communication Tools ]
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Patient flow improvement]
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Prevention

Introducing proper
tourniquets in the MML
Check list of equipment
before and after
Informing parents about
nursing care act

Specific Example: Tourniquet Injuries

Detection

All children to be undressed during care
Pain scale evaluation reminder
Reinforcing voice of parents ( Patient Charter )

STOP

DO NOT USE GLOVES AS
TOURNIQUETS




Key Messages

* Learning from mistakes protects
our future patients

* Reporting of PSls is not yet
routine

* Encouraging and supporting our
staff in the field, at all levels, to
see the value in quality
iImprovement initiatives
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COLLABORATIVE
INCIDENT ANALYSIS

For further information:

Julie Barnet

Quality of Care and Patient Safety Advisor
MSF OCG

Julie.Barnet@geneva.msf.org
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