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Decolonizing responses to health crises 

P
h

o
to

 b
y
 E

C
O

-R
E



CommunityFirst: From Tuberculosis to COVID-19



The CommunityFirst COVID-19 Roadmap



Roadmap



communityfirstcovid19.org



Widening the scope





Perceptions

● lower anxiety/stress in the face of pandemic response

●more equipped to share key COVID-19 messages with their 
communities

●more equipped to advocate for their communities’ needs 



Solidarity Network of Activators (Latin America)



Words from the Activators 



Reach  

● 6,500 unique visitors 

● 102 countries 

● 290 community leaders 
trained 

● 34 activators 

● 11 communities accompanied 
in 7 countries 



Challenges & Limitations 

●Virtual 

●Funding 

●M&E



Lessons Learned 

●Partnerships

●Vulnerabilized groups

●Solidarity

●Community priorities & 
assets



Beyond COVID-19 





CommunityFirst



This innovation project did not involve 
human participants or their data; the 
MSF Ethics Framework for Innovation 
was used to help identify and mitigate 
potential harms.
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