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MSF Telehealth Toolkit Platform Overview

The objective of the MSF Telehealth Toolkit Phase One was to generate a document-based toolkit that would
enable field teams to streamline their planning an implementation of telehealth services.

This document-based Telehealth Toolkit was produced in 2020 and generated positive feedback, however
through the expert interviews conducted in the initial research process it was clear that a streamlined platform
based approach would address a number of key challenges including:

e Information sharing on the telehealth projects launched across the MSF movement

e A multidisciplinary team approach where experts can be called on to support relevant elements of
telehealth planning and implementation

e Astreamlined method which avoids important information getting lost in emails

With this and encouragement from the Phase One project committee, the MSF Sweden Innovation Unit have
engaged an external development group to build a custom MSF Telehealth Toolkit platform. In the following
slides you will find an insight into the key platform features and flow. Full live platform demonstration available
at the SciDays booth.
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MSF Telehealth Toolkit Platform Sign-up and Login
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Welcome
MSF TELEHEALTH TOOLKIT PLATFORM

Password
Keep logged in Forgot your passwort d?
Dont have an account Sign Up
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MSF Telehealth Toolkit Platform Homepage

The Telehealth Toolkit Platform homepage contains; H o

Welcome to the MSF Telehealth Toolkit Platform, New project
' & <<First Name>>!

e anoverview of telehealth projects that have been Whatisthe purposeof s Toolki?

The MSF Telehealth Toolkit was launched in August 2020 as a collaborative effort between
0CG, MSF Canadas Telemedicine team and the MSF Sweden Innovation Unit. The objective of

h . this project is to _provide resources to support the effective impiementation of Telehealth
auncne O ate Hotines:Cafl Cergrat S obarfoma o1 eleiust e oy Commiricaton The ool Wi zt projects Yool proicts =

informed by i with MSF experts from across the movement, both field and OC based,
and resesron into best practices extemally.

The MSF Telehealth Toolkit contains three main sections that were informed by MSF teams
e insights into the project leads so users can understand et e e st e s
who they may want to speak to to get added insight e 43 o

anavecvlcd

Pre-launch - .9, is a telehealth solution even relevant to the challenge you have identified in the
field?

43i0

sure if your ge
 latorm to help fied teama move theough thi process i the

sible borate with your colleagues, and access the support you need
from ot MSF expars alnnu the way,

1f you have already been invited to join a project this will appear under the 'My Projects’ section.
1f not you can create your own and invite you team 1o join.

e An option to view submitted details of other projects 1y e st s g o s s o

Team on the right or on siu@stockholm.mst.org.

fou can also view al background information on the MSF ShareFoint here including a short
introductory video.

Below you willfind any similar projects that are in progress or completed to give you
1668 of how your coleagues In Giferent miseions have approached chalences simia to 1o the
ones you face.

e Away to create a new project and invite the right
multi-disciplinary team to join
In the future we envision this dashboard containing multiple
useful toolkits and frameworks for different digital health efforts.
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MSF Telehealth Toolkit Platform New Project & Project Portfolio
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MSF Telehealth Toolkit Platform Starting a New Project
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A Quick Introduction Collobortian
Project name
Complete 75% Who is the intended user of the MSF Telehealth Toolkit?
e The ultimate end-users of this toolkit are the field teams who have identified a potential need that is aligned

with the launch of a Telehealth intervention. OC's are encouraged to communicate this document and toolkit
to field teams, and support them in usage of this guidance.

When should this Toolkit be used?

This toolkit may be used at any point during the process of exploring, implementing and/or evaluating a
telehealth service within MSF. The Toolkit is structured in three parts, illustrated below, which aim to provide
high level guidance on key considerations that should be taken into account in an effort to ease the
development and evaluation of such interventions.

How should the Toolkit be leveraged by MSF teams?

This platform is intended to serve as an evergreen resource for Telehealth in MSF, periodically updated with
new insights as programs and MSF expert understanding further matures. If you feel there is any important
information that should be included in this resource please email the MSF Sweden Innovation Unit at
siu@stockholm.msf.org.

Once you have completed relevant sections with your team you can export and share the full summary
documents with others who may require or benefit from this information. You will also have the option to
share your finished Telehealth plan with other MSF users on the system to help advance shared knowledge
and understanding of this space. You are now ready to get started, select the botton below to enter the first
section for your Pre-Launch assessment.

e Need some help? Get started
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MSF Telehealth Toolkit Platform Guided checklists
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Project name

Complete
L J

Left navigation view

Pre-launch
Pre-Launch Step One:

Pre-Launch Step Two:
Pre-Launch Step Three:
Pre-Launch Step four:
Pre-Launch Step five:
Pre-Launch Step Six:
Pre-Launch Step Seven:
Pre-Launch Step Eight:
Pre-Launch Step Nine:
Pre-Launch Step ten:

Pre-Launch Step Eleven:

Pre-Launch Step Twelve:

Implementation

Implementation Step One:

5%

Pre-Launch Step One: Is a Telehealth approach the right option to address your challenge now?

The following points are some basic foundational requirements for the launch of a telehealth service.
Tick the boxes of those that apply to your current context. To proceed with further development of a
telehealth service, most, if not all, of these areas should be ticked.

If there are areas that you cannot confidently tick atpresent, you must first focus on overcoming these
issues ifpossible. In cases where these issues are not solvable atelehealth implementation may not be
suited to yourcurrent needs.
Approved by relevant MSF OC
Designated support point of contact(s) in relevant OC engaged and formalised
MSF data protection office consulted
Confirmed you are in accordance with applicable in-country regulations
Clear documentation of the inclusion and exclusion criteria for patient/caller engagement
Stakeholder mapping completed
Confirmed that there is no duplication of efforts within or external to MSF
Resourcing requirements understood and approved Risk
Risk and nee ds assessment performed
While not pre-requisites for telehealth implementations, itis important to also consider the

trust/awareness of MSF inthe target population (especially important whenestablishing telehealth
promotion campaign) and thepresence on in-person MSF services

<— Back to previous doc | :
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MSF Telehealth Toolkit Platform Map referral pathways
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Collaboration

Project name Implementation Step Three: Validated referral pathways

Complete

-— 10% Based on your stakeholder mapping in the pre-launch phase prepare a finalised list of organisations and
b

services that may berelevant for onward referrals or inbound referrals (from other potential health or
social services). MSF telehealth serviceoperators, either clinicians, health promotors or other (depending
on the type of intervention you are launching) should havea thorough understanding of these likely
referral points and have this information readily available for users/patients:

Left navigation view

Organisation/Service A
Pre-launch Specific User/Caller Means of Referral
Name (canalso be offori dAvailabilit S atitieat
1 . . e erin andAvailabili and Verification
Pre-Launch Step One: @ services within MSF) 2 . Y
(timing/costs etc.) Anna Jackson
Pre-Launch Step Two: Hil @artem can you edit the document? It is
| advisable to pass it before lunch

Pre-Launch Step Three: Food supplies Phone XXXxxxxx or Phone XXXXxxxx or AR
Pre-Launch Step four: Example: Nutrition program for visit at visit at

NGO malnourished xxxxxxxxbetween xxxxxxxxbetween ‘ﬁ
Pre-Launch Step five: children 9AM-3PM IST 9AM-3PM IST
Pre-Launch Step Six: Artem Baglaenko
Pre-Launch Step Seven: Yes I'll get started now

12.14 PM
Pre-Launch Step Eight: « Ensure this referral information is well understood and readily available for MSF operators
« Make formal contact with highest priority referral points and brief them on the MSF telehealth service and referral plan
. + Engage with specific points of contact within teams/organisations that may be frequently referred towards in order to ensure
Pre-Launch Step Nine: pathway is well functioning: cases are reaching intended referral points; and the service is still available and/or key information
has not changed that MSF teams should be aware of.
* Finally consider the realities of access to medicines for your target population. Often the need for increased access to healthcare
Pre-Launch Step ten: consultations that lead to engagement with telehealth services also correspond with an unmet need to access medicines. Anna Jackson
Consider establishing corresponding pathways that address this where appropriate. This may be a matter of electronically
Pre-Launch Step Eleven: a to nearby or a more novel pathway. Thank yOU, write hOW yOU W|" cope
12.14 PM

Pre-Launch Step Twelve:
Implementation
[ €— Back to previous doc m

Implementation Step One:
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MSF Telehealth Toolkit Platform Team collaboration and expert support
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Team members
can collaborate on o Colaboraton
a guided prO_jeCt ProjeCt name Implementation Step Four: Logistics 2.

Complete

USing the Comment oEEE— 71% ®add form description

t' th H ht The logistics of running a telehealth intervention must not beoverlooked. Some elements of this have
SeC |O n O n e rlg already been coveredin previous sections but it will also be important to work onthe following when

moving to implement your telehealthoffering:

ha N d S de Left navigation view @ input description

Pre-launch
Our service operators will work from a designated room within the clinic. This room is reserved
Pre-Launch Step One: : .
for this service only.

T h | Sa |.SO a l.l.O\X/S fO r Pre-Launch Step Two: Anna Jackson

@ Hi! @artem can you edit the document? It is

tea m S tO req U eSt Pre-Launch Step Three: y. advisable to pass it before lunch

Pre-Launch Step four: 12.14 PM

S u p po rt fro m Pre-Launch Step five: :‘
SpeCIﬁC eXpe rts |n Pre-Launch Step Six: =~

-Launch Step Seven: @ Artem Baglaenko
the movement (eg Pret hstep s . z Yes I'll get started now

Pre-Launch Step Eight: @ 12.14PM

Data P rOteCti O n Pre-Launch Step Nine: Q
Ofﬁ Ce rS) Whe n th ey Pre-Launch Step ten: @

Pre-Launch Step Eleven: Anna Jackson

req U i re a d d ed ’ Thank you, write how you will cope

. Pre-Launch Step Twelve:
gu'dance Implementation

Implementation Step One:

AN
o

12.14PM
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MSF Telehealth Toolkit Platform Team collaboration and expert support

Once projects have been Al DI ...
completed by teams
#S'nﬁ-mﬁ MiF Teltehhealth o PROJECT PLAN SUMMARY:
OOt they have the TELEHEALTH HOTLINE FOR
option to share the full ) = MENTAL HEALTH IN
document with other MSF w BUENAVENTURA
colleagues to help them A : .
achieve the same result .

and learn from the
insights generated.

The summarised input
will also be available for
team members to
download and share with
others who are not
platform users.
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MSF Telehealth Toolkit Platform More Information Below

Thank you for your interest. For more information and to see the
full MSF Telehealth Toolkit please visit the SharePoint page
here.

You can also contact Hanna Phelan at the MSF Sweden
innovation Unit on siu@stockholm.msf.org
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https://msfintl.sharepoint.com/sites/sto-SwedenInnovationUnit/SitePages/MSF-Telehealth-Toolkit.aspx
mailto:siu@stockholm.msf.org

